
Moody’s Lloyd’s Research Service addresses the needs of market participants with diverse research 
requirements, ranging from counterparty assessment to Lloyd’s members’ analysis.

With timely, opinion-rich commentary and in-depth analysis, Moody’s Lloyd’s Research covers all the 
individual syndicates trading at Lloyd’s, as well as giving a view on  the Lloyd’s market as a whole.

Featured insuranCe opinions 
and researCh:

syndicate Profi les

In depth analysis profi ling the key features of individual syndicate businesses and the relative importance of the operating 
entity to their group.

special reports

Special Reports give an annual overview of the Lloyd’s market’s position and provide in-depth, comprehensive 
assessments of topical issues on the Lloyd’s market..

syndicate continuity opinions

A Syndicate Continuity Opinion (SCO) indicates Moody’s Analytics view of a syndicate’s long-run potential future 
performance and continuity characteristics on a relative basis compared to other syndicates operating in the Lloyd’s 
market. The opinions are assigned on a 9 point scale ranging from A+ to C-.

Moody’s Analytics Lloyd’s Service

key Features:

 » Syndicate research on all trading syndicates (100% coverage 
updated 3 times per year)

 » Comprehensive syndicate research includes syndicate Continuity 
Opinions, syndicate key features, scorecards, dedicated member 
Funds at Lloyd’s (capital),  syndicate and group statistics.

 » Annual research report covering Lloyd’s as a whole.

key Benefi ts:

 » Exclusive access to a team covering Lloyd’s for over 15 years

 » Insightful, timely commentary on the main issues that affect 
individual syndicates and Lloyd’s as a whole.

 » Access to recognised research resource use by major Lloyd’s 
entities for many years.

 » Comprehensive research resource on Lloyd’s at both a market 
and syndicate level.

 » Explanation of how Lloyd’s works from a legal and counterparty 
perspective.
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MOODY’S ANALYTICS CONTINUITY OPINION PROFILE

Syndicate 0033 
Hiscox 

CONTINUITY OPINION: A- Good CONTINUITY OPINION OUTLOOK: Stable 
SCORECARD: A (s)  VOLATILITY INDICATOR:  Above Average 

 
Large N-M Property orientated syndicate, 73% backed by Hiscox Ltd, which had grown significantly (including forex changes) in recent years, also capitalising on RI 
market conditions via an outwards QQS to s.6104, but is reducing its capacity to £900m for 2011. Group backed Bermudan & US operations have been established, with 
Hiscox service companies income transferred to s.3624 from s.33 2009+ and new ventures established under s.3624. Underwriter 2006-2009, Richard Watson, 
appointed Hiscox US CEO April 09 with Russell Merrett appointed joint uwr for 2009 & sole active underwriter for 2010. Material loss for 2001, affected by WTC loss of 
33% capacity, with the volatility of the account also being shown by the 2005 Hurricanes. However, average cross-cycle returns, incl. 2001, have been good and in line 
with the A- peer group, with the syndicate benefiting from its franchise as one of the larger syndicates at Lloyd’s. Notwithstanding a limited element of uncertainty with 
a new underwriter appointed, with sound management, a strong franchise & capital backing from Hiscox Ltd, the syndicate remaining Hiscox Ltd’s core business at c.47% 
of its NPW, it is expected that the syndicate will out-perform the market over the cycle and offer good continuity prospects for policyholders. 
 

Summary Annual Accounting Data          

£M [UK GAAP] 2004 2005 2006 2007 2008 2009

Gross Premiums Written 903 882 1,029 996 885 1,034

Net Premiums Written 785 660 874 773 604 750

Net Premiums Earned 740 714 822 812 682 708

Profit Pre-Tax % NPE 7 1 16 24 35 31

Peer Group Average Result % 5 -1 9 14 4 5
Market Average Result % 12 -7 18 21 13 16

 

Summary Three Year Accounting Data (net of acquisition costs) including Agency 2008 - 2010 Estimates 
 2000 2001 2002 2003 2004 2005 2006 2007 2008E 2009E 2010E

Capacity £000 359,671 359,943 503,986 841,740 846,253 774,116 832,968 874,151 699,682 750,000 1,000,000

£000 Closed R/O Yr Closed Closed Closed Closed Closed Closed  

Gross Premium 336,340 392,285 551,849 780,190 736,451 733,809 821,162 801,184 1,075,000 1,027,000 956,000

Net Premium 187,125 252,024 295,771 538,949 586,198 576,290 617,236 613,344  

% Forecast at Q6 0.5 -5.0 25.0 15.0 8.7 -2.5 18.8 11.3 3.8 11.3

% Forecast at Q9 -5.0 -7.5 25.0 15.0 8.7 -2.5 21.3 13.8 6.2 

% Forecast at Q11 -10.0 -20.0 25.0 17.5 8.7 -2.5 26.2 26.2 11.3 

Syndicate Result % capacity -12.4 -24.0 20.4 19.1 11.4 2.7 36.6 31.6 11.3 13.8

Peer Group Average Result % -4.4 -0.3 14.2 15.8 7.1 3.8 16.8 7.7 5.7 7.4

Market Average Result % -24.6 -17.2 7.1 16.3 10.3 3.8 21.6 10.1 16.7 9.1
Note: Peer Average data based on latest ongoing Peer syndicates’ Peer average data. 

Recent Developments  
» Capacity increased 33% to £1bn for 2010, primarily i.r.o. forex changes. Further £45m capacity via QQS of part of Cat RI a/c (direct & retro) to SPS s.6104, with 

business also transferred from s.33 to s.3624 (established 2009). S.33 capacity now due to reduce to £900m for 2011, with s.3624 increasing to £250m (2010 
£150m), incl. new books of business & with the balance of the Technology & Media E&O transferred from s.33 (2010 50% in s.33), and s.6104 reducing to £38m. 

» 2009 annual profit 31% NPE, combined ratio 85% (incl. forex); prior year release 20% (10% of reserves brought forward), investment return 17%, forex loss 7% 
NPE. Cash & bonds 106% of net technical reserves. 2007 account profit of 31.6% capacity. Group net loss Chilean Quake & Xynthia storm £100m. 

» Russell Merrett M.D. London Market divn & sole active uwr s.33 2010+ (jt uwr for 09; ex Head RI). Richard Watson (uwr 2006 -09) CEO Hiscox US April 09. 

Continuity Considerations 
Financial Performance – Cross-cycle Returns Scorecard: A- 
» 2001 to 2003 average profit of 5% capacity; affected by a loss of 24% for 2001, the year closed after 4 years, with WTC $240m net (qtr 1 2003, $125m), mainly 

impacting 2001 by c.33% of capacity. 2004 to 2009 annual average profit of 19% NPE. 2005 Hurricanes $524m net impact affecting 2005 & 2006. 2008 affected 
by Hurricane Ike $150m net or c.15% NPE (revised to $105m 31.12.09) and forex gain 34% NPE. 

Financial Performance – Recent Profitability Scorecard: A+ 
» 2 year average profit of 33% NPE and combined ratio of 75% for 2008 & 2009, benefiting from forex gain (2008) and limited catastrophe experience (2009). 

Diversification Scorecard: B+ 
» Hiscox London Market (s.33) divisions: Art & Private Client, Reinsurance, Property, Global E&O, Specialty, Marine & Energy, Aerospace, Hiscox US.  
» Main classes 2010: Marine & NM RI 27%, Marine 13%, Whole A/C RI 11%, Household 8%, Property Binders 8%, A&H 8%, Political / Terrorism 6%, Property Major 

Risk 6%, NM Liability 5%, TMT 3%, FA & Specie 4%. N. America 47%, WW 39%. 22% via delegated binders. C.75% book US dollar denominated. 

Franchise Operating Efficiency Scorecard: A 
» Average expenses 2008 & 2009 26% NPE, benefiting from 34% NPE foreign exchange gain in 2008. 

Qualitative Stand-alone Factors 
» The syndicate benefits from its franchise and position as one of the largest syndicates in the Lloyd’s market, writing a broad spread of business. 
» 100% Hiscox backed s.3624 started for 2009; capacity has increased from £80m in 2009 to £250m for 2011. For 2011, its book will include part of the US E&O + 

all of the Technology & Media E&O and Event Cancellation books produced by Hiscox distribution platforms previously written 100% by s.33. New Aviation a/c 
under David Slevin (ex s.435) and DUAL professional liability books also written via s.3624 2010+. 

Group / External Support Adjustments 
» The syndicate is a core part of Hiscox Ltd with Hiscox’s 72.5% share of syndicate 33 representing c.47% of Hiscox Ltd’s 2009 NPW. Hiscox owns 100% of s.3624’s 

capacity (£150m). Other platforms Hiscox Bermuda, Hiscox Insurance Company (UK), Hiscox Guernsey and Hiscox Insurance Co. Inc (US). 
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LLOYD'S SPECIAL REPORT 

 

Lloyd’s of London:  
Excellent historical results; market now 
challenging, but Solvency II is the main issue 

Summary Opinion 
» Moody’s Analytics considers that the minimum financial security of the syndicates currently 

trading at Lloyd’s remains good, with Lloyd’s aggregate historic results and profile towards the 
upper end of the good range under industry benchmarks1

» The Lloyd’s market currently remains an effective and attractive trading platform, underlined 
by the new businesses that have transferred into Lloyd’s and the acquisitions that have been 
made of existing Lloyd’s entities by international operations during the past few years. It has 
also benefited to an extent from the renewed emphasis on diversification in insurance 
placements following the problems of entities such as AIG, with the overall capacity of the 
market following foreign exchange related increases now c.£23bn. 

. 

» Along with other (re)insurers, however, its immediate challenge in terms of its merits as a 
trading platform is to successfully manage the introduction of Solvency II in the lead up to 
2013, to ensure that its relative attractiveness in terms of capital-efficiency is not impaired. 

» Lloyd’s recent results, with a 2009 annual profit of 24% of average equity and a 5-year 
average return on average equity of 19%, have been excellent, albeit relating to a better part 
of the underwriting cycle and flattered by the relative absence of major losses in 2006, 2007 
& 2009.  

» Additional attritional loss experience and the effects of the downturn in certain markets has 
already been seen in 2009, however, with Italian Medical Malpractice reserve deteriorations 
leading to one syndicate recording a 74% capacity loss for the 2007 account and reserve 
deteriorations on the 2 dedicated Motor syndicates in the market leading to the take-over of 
one syndicate and an estimated loss of 30% to 40% for the 2008 account being made for the 
other. 

 

                                                                 
1   Main benchmark used Moody’s Investors Service (MIS) scorecard for Reinsurers for firms active in both Insurance and 

 Reinsurance as at July 2008. Moody’s Analytics is a separate company to MIS. The views expressed are solely those of Moody’s 
 Analytics. 

LLOYD’S SPECIAL 
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1 Main benchmark used Moody’s Investors

Reinsurance as at July 2008
Analytics.
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MOODY’S ANALYTICS EXECUTIVE SUMMARY

SYNDICATE & 
UNDERWRITER 

CONTINUITY 
OPINION 

NOTE 1 

SCORECARD 
INDICATOR 

NOTE 2 CONTINUITY OPINION RATIONALE/SYNDICATE SUMMARY 

VOLATILITY 
INDICATOR

NOTE 1 

WEIGHTED 
AVERAGE 
AUCTION 

PRICE 2010 
NOTE 3 

0033 R Merrett A- 
Good 

A (s) Large N-M Property orientated syndicate, 73% backed by Hiscox Ltd, 
which had grown significantly (including forex changes) in recent years, 
also capitalising on RI market conditions via an outwards QQS to s.6104, 
but is reducing its capacity to £900m for 2011. Group backed Bermudan & 
US operations have been established, with Hiscox service companies 
income transferred to s.3624 from s.33 2009+ and new ventures 
established under s.3624. Underwriter 2006-2009, Richard Watson, 
appointed Hiscox US CEO April 09 with Russell Merrett appointed joint 
uwr for 2009 & sole active underwriter for 2010. Material loss for 2001, 
affected by WTC loss of 33% capacity, with the volatility of the account 
also being shown by the 2005 Hurricanes. However, average cross-cycle 
returns, incl. 2001, have been good and in line with the A- peer group, 
with the syndicate benefiting from its franchise as one of the larger 
syndicates at Lloyd’s. Notwithstanding a limited element of uncertainty 
with a new underwriter appointed, with sound management, a strong 
franchise & capital backing from Hiscox Ltd, the syndicate remaining 
Hiscox Ltd’s core business at c.47% of its NPW, it is expected that the 
syndicate will out-perform the market over the cycle and offer good 
continuity prospects for policyholders. 

Above 
Average 

40.6 

0044 C Ray # 
Not 

Assigned 

C- (s) Small UK orientated Life syndicate which ceased accepting new or 
renewal business between 1.1.07 and July 2008, whose business and 100% 
dedicated vehicle was acquired by Sagicor at Lloyd’s from Canopius in 
2008 and re-started underwriting from July 2008, with the syndicate now 
100% backed by Sagicor. Sagicor had previously acquired the Gerling 
agency and the business of s.1206, in 2007. Life insurance 65% of group 
2009 revenue. Nominal stamp capacity maintained for 2007 & 2008 but 
capacity increased to £5.5m for 2009 with expansion sought; capacity has 
remained at £5.5m for 2010. Capacity c.1% of group 2009 NPE. Martin 
Herrick, previously with the historically successful Cassidy Life s.779, 
joined in Nov 2008 to start a Group & Schemes business book, with this 
now the main focus of the account. New business 77% 2009 GPW. Recent 
annual results affected by high expenses relative to limited NPE, with 
income now being built up following the syndicate re-starting trading; 
agency expecting book not to be profitable until 2011 as account built up. 
Scorecard indicator reflects historic account. 

Not 
Applicable 

  

0218 J Josiah B* 
Average 

B+ (s) Motor syndicate, 64% backed by Insurance Australia Group (IAG), which 
significantly outperformed its Motor Peers in the last downcycle and had 
been profitable to 2007 under 3-year a/cing (break-even result for 2007), 
with. returns on capital in line with A peer group prior to recent 
deterioration. More recent annual results had been reliant on investment 
income. However, significant deterioration on reserves announced June 
10; further revision August 10 on completion claims review, with mid-
point loss forecasts now 50% & 15% for 2008 & 2009. 2011 ECA 
increased to 46.5%. FSA requesting governance report. Stop Loss RI for 
2009 & prior bought by IAG. IAG currently committed to Equity despite 
the deterioration and the sale of its interests in the private motor & mass 
market distribution operations; syndicate material to IAG at c.11% NPW. 
Additional solvency capital deposited June 10; more due by Nov 10. The 
syndicate is likely to record a significant annual loss for 2010 (IAG Equity 
division IFRS annual combined ratio to June 2010 166%), with Moody’s 
also expecting 3-yr a/c losses for 2010. With the recent material 
deterioration in forecasts and inherent uncertainty in terms of the 
systemic change in claims experience, together with the increased 
competition in the UK Motor market, but on the basis of IAG’s 
commitment to the business and the expectation that the syndicate will 
be able to capitalise on the anticipated improvement in the UK Motor 
market with its existing franchise, s.218’s continuity opinion was 
downgraded to B (Average) Aug 2010. Outlook revised to stable. 
Underwriting statistics have not been supplied by the agency. 

Below 
Average 

7.5 



Moody’s Analytics Lloyd’s Service

»» All your Lloyd’s research and data requirements in one location.

»» Historical research and data dating back to 1997.

»» In depth commentary on both individual syndicates and the Lloyd’s Market as a whole.

AMERICAS
+1.212.553.1653 
clientservices@moodys.com

EMEA
+44.20.7772.5454
clientservices.emea@moodys.com

Asia-Pacific
+852.3551.3077
clientservices.asia@moodys.com

JAPAN
+81.3.5408.4100
clientservices.japan@moodys.com

Copyright © 2011, Moody’s Analytics, Inc. All Rights Reserved.

CONTACT US 
For further information contact us at a location below:

Distribution Alternatives

moodys.com:  Access to all of our insurance research, opinions, and financial data is available through our website, www.Moodys.com. 
email alerts:  Customize your notifications based on issuer, market segment and region with our email alerting service. 
ANNUAL LLOYD’S RESEARCH GUIDE:  Hard copy research guide on the Lloyd’s market produced annually.
PROFILE REDISTRIBUTION SERVICE:  Bespoke solutions to your research redistribution requirements available through our syndication 
data services.

Service Support

Analyst Access:  Access to our global team of insurance experts gives you real-time answers to your most critical questions.  
Training Specialists:  Our team of training specialists helps you gain the most from your Moody’s subscription.
Client Services Desk:  Our customer service team is available 24 by 5 to give you the answers you need.
Account Managers:  Dedicated relationship management teams provide support at each level of your organization. 

issuer Coverage
Moody’s Analytics syndicate research coverage as a % of Lloyd’s total capacity

Syndicate Continuity Opinions Scorecard Indicators Research coverage

69% 84% 100%

SERVICE FEATURES:  Overview of the services included in your Moody’s subscription.
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